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12. 

 
Plan of Action 2023-24 Achievement 2023-24 

 

 

1. Organizing Orientation Programme by all 

departments 

 
The implementation of this plan was 

successful throughout the current year. This 

was incorporated into the forthcoming 

year’s strategic agenda. 

 

 

2. In the department with practical subjects, 

make sure laboratory supplies, tools, 

glassware, chemicals, etc. are available or 

purchased 

 

 

Facilitated the provision of laboratory 

equipment, supplies, and substances for the 

science department and other practical 

courses. 

 

 

3. Encourage and emphasize the use of ICT 

in teaching. 

1-The lecture theatre is being used in 

teaching which is fully equipped with ICT 

tools. 

2-The lecture theatre hall is equipped with 

comprehensive ICT equipment, ensuring   

optimal support for academic activities. 



4. Develop some room fully aided with ICT 

equipment. 

 The Lecture Theatre hall is equipped with 

comprehensive ICT equipment, ensuring optimal 

support for academic activities. 

 

 

 

 

 

5. To invite subject experts, alumni and 

other academicians for talks/ 

presentation/ lectures / workshops. 

1 - A symposium was organized on “World 

Population Day” on July 11,2023. The topic was 

Population and Globlization: Challenges and 

Opportunities". The chief guest was Prof. D. R. 

Sahu, Head, Department of Sociology, University 

of Lucknow. On this occasion keynote speaker 

was Dr. Amit Kumar, Assistant Professor in 

Center for West Asian Studies, School of 

International Studies, JNU, New Delhi. The 

programme was organised by Sociology. 

 

2-A seminar organized at Baiswara Degree 

College on the occasion of Ozone Day on 16th 

September, 2023.The seminar was a 

collaborative effort of the Geography, Science, 

and Political Science departments. The main 

speaker, Professor M.D. Singh, emphasized the 

importance of cultural and environmental 

conservation.  

 

 

 

 

6. To organize Yoga camp. Yoga camp as organized on 21st June 2024. 



7. Organize Environment Awareness 

Programmes 

1-Wildlife Protection Week was observed from 

October 1st to October 7th, 2023, on the theme 

“Challenges for Protection of Wildlife.” It was 

organized by the department of Geography in 

collaboration with the Forest department of Uttar 

Pradesh. The aim was to raise awareness about the 

importance of wildlife conservation and the 

protection of natural habitats. This week-long 

observance focused on educating the public about 

the threats faced by wildlife and the necessity for 

sustainable practices to ensure the survival of 

various species.  

 2 -The campaign, named “Ped Lagao Ped Bachao 

Vriksharopan Jan Abhiyan 2024," was held on a 

25 July  and aimed to plant a significant number 

of trees in one day. The event was led by Principal 

Prof. Sheila Srivastava and involved extensive 

participation from teachers, staff, and students. 

The principal emphasized the importance of trees 

for life and urged everyone to plant more trees to 

protect the environment.Various types of trees, 

including mango, guava, peepal, and pakar, were 

planted. Over 400 trees were planted during the 

event. 

 



 

 

8. Awareness regarding Disaster 

Management. 

 

1- A Power Point-based special lecture was 

delivered by Dr. Birendra Kumar Yadav on the 

topic "Safety Measures Against Natural and 

Man-Made Disasters" on February 20, 2024, in 

the lecture theatre. 

 

 

9. Make sure important days and weeks are 

observed, such as Science and Hindi 

weeks, World environment day and 

constitutional day etc 

 

 

1-An event organized by the Hindi Department 

of Baiswara Degree College on the occasion of 

Hindi Fortnight from 1 st September to 14th 

September,2023. Dr. Omprakash Singh 

highlighted the importance of language 

preservation for the survival of human life. He 

discussed the historical significance of Hindi and 

its role in cultural and social unity. The event 

included various speakers who emphasized the 

need for language protection and the impact of 

language on identity and culture. 

 

 

 

10. Organize debate, essay, quiz, etc. 

Competitions at departmental level as 

well as college label by different 

committees like cultural committees, 

NSS, Rovers and Rangers. 

  

 

1-An essay competition on "G-20 Deshon ki 

Adhyakshata karega Bharat-2023" on  January 

31, 2023.The competition was organized by 

the department of Sociology. 

 

2-An essay competition was organized on 8th 

September,2023 by department of Geography . 

The topic of the competition  was ‘Sustainable 

Development Need for present Generation' for 

UG students, Sustainable Development goals 



(SDGs) for PG students. 

 

 

 

 

11. Organize Departmental Alumni meet 

 

 

This strategy could not be implemented in 

current year. This will be further addressed in 

the next year’s plan. 

 

 

 

 

 

12. Ensure the arrangement to complete the 

course by engaging extra classes before 

the preparation leave. To make sure to 

complete the prescribed course by 

engaging extra classes in given time. 

 

 

 

 

 

 

Each department has developed a preliminary 

plan to ensure the timely completion of courses 

within a specified term. 

 

 

13. Organize and propose dates for cultural 

program. Make sure to promote cultural 

activities in the college. 

 

1-One day lecture/ Sangosthi on "G-20 Deshon 

ki Adhyakshata karega Bharat-2023/ Bhashan 

Pratiyogita/ Rangoli Pratiyogita" was organized 

on February 2, 2023 by the Department of 

Sociology. 



  

2-A cultural programme was organized in the  

college on 30th October,2023. The event 

highlighted the importance of preserving cultural 

heritage and encouraged students to take pride in 

their cultural roots. Dr. Sheila Srivastava, the 

principal of the college, emphasized the 

importance of cultural activities for the holistic 

development of students. 

 

 

3-The Sociology Department of the college 

successfully organized a National Unity Run on 

the occasion of National Unity Day on 31 st 

October 2023.The event aimed to promote unity 

and integrity among students. 

 

 

4-The department of geography organized 

academic tour  for BA 6th Semester & MA final 

year student on 22nd-23rd March, 2024.The team 

visited physical and cultural regions of Varanasi-

Sarnath & Mirzazapur. 

 

 

 

 

1- Career counselling and mentoring programme 

was conducted by BDC College. 



14. Some Community   Awareness 

Programmes/NSS,NCC,Rangers, 

Rovers/ Women Empowerment 

Programmes/Career  Counselling 

Programs will be organised 

 

2-A road safety rally organized at Baiswara 

Degree College in Lalganj, Raebareli. The rally 

took place on July 17, 2023, and aimed to raise 

awareness about road safety among the public. 

The event was conducted under the leadership of 

Principal Professor Sheela Srivastava and was 

supported by the college's NCC (National Cadet 

Corps) unit. 

 

3-A patriotic event held at Baiswara Degree 

College in Lalganj, Raebareli, on August 10 th, 

2023. The event was part of the "Azadi Ka Amrit 

Mahotsav" celebrations and was organized under 

the "Meri Maati - Mera Desh" program. The 

event was successfully conducted under the 

supervision of the NCC (National Cadet Corps). 

 

4-The annual training camp of the 66th UP NCC 

Battalion started on Monday, 25th September 

2023.The camp aims to provide military training 

to the cadets, including leadership, camaraderie, 

and team spirit. The cadets will receive training 

in weapon handling, drill, map reading, 

fieldcraft, patrolling, war tactics, and health and 

safety. 

  

5-The five-day training camp for Rovers and 

Rangers was held from 14th to 18th September 

2024. The camp aimed to instill values such as 

discipline, teamwork, and leadership among the 

participants. Activities included tent pitching, 

cooking, and an initiation program for Rovers and 

Rangers. The In-charge of Rangers-Rovers, Dr. K. 

K. Dixit, Dr. S.P. Verma, and Dr. Priya Dubey 

were present during the training camp. 



 

 

15. To follow Tutor- Guardianship Scheme 

in all departments. 

 

 

This year, this plan wouldn't work out. This 

will be part of the plan for next year. 

 

 

16. To nominate Class Representative (CR) 

and mentors for each UG and PG class. 

 

 

This year, this plan wouldn't work out. This 

will be part of the plan for next year. 

 

 

17. To ensure and elaborate the duties of CR 

 and Mentors. 

 

The staff members had upheld the log of the 

students who were absent. 

18. The students, whose attendance is short, 

should be informed. 

Yes, they were informed. 

 

 

19. To organize one day workshop by SBI to 

inform our employees regarding net 

banking, FD/RD, Health Insurance, credit 

card etc. 

This plan wouldn't work out this year. T h i s  

w i l l  be part of the plan for next year. 

20- language improvement Department of Hindi and English conducted 

classes on language improvement and  

communication skills. 

 


